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° Grant Thornton

Independent reporting accountant's assurance repott on
Regularity to Bright Futures Educational Trust and the
Education Funding Agency

The work undertaken to draw our conclusion includes:

o an assessment of the risk of material irregularity and impropriety across the Bright Futures
Educational Trust's activities;

e cvaluation of the processes and controls established and maintained in respect of regularity,
propricty and compliance of the use of public funds through observation and testing of the
arrangements in place and enquiry of the Accounting Officer;

e consideration and corrobotation of the evidence supporting the Accounting Officer's statement
on regularity, propriety and compliance; and

e limited testing on a sample basis of income and expenditure for the areas identified as high risk.

Qualified Conclusion

Tn the course of our work, except for matters listed below, nothing has come to our attention which
suggests that in all material respects the expenditure dishursed and income received duting the period 1
September 2015 to 31 August 2016 have not been applied to purposes intended by Patliament and the
financial transactions do not conform to the authorities which govern them.

Management accounts: The Academies Financial Handbook 2015 states the board of trustees, and any
separate committee responsible for finance, must ensure good financial management and effective
controls. This requirement has not been met for the period 1 September 2015 to 31 December 2015 as no
management accounts were prepated during this petiod.

Internal controls: The Academies Financial Handbook 2015 sets out what must be included within the
trust’s internal control framework. We identified key control account reconciliations including; bank,
payroll, VAT, fixed assets and purchase ledger were not being performed on a timely basis throughout the
year.

Procutement process: The Academies Financial Handbook 2015 requires procurement to be petformed
in line with internally set limits. We identified that Bright Futures Educational Trust's s internal
procurement process had not been followed for a purchase over £10,000.

Authorisation of payments: The Academies Financial Handbook 2015 requites invoices to be evidenced
as authotised for payment. We identified that of a sample of 50 invoices, there were 18 instances where
full and formal approval was not obtained prior to payment, as required by the internal procurement

policy.

Credit card authotisation: The Academies Financial Handbook 2015 requires payments to be approved
in line with internally set policies. We identified that authorisation policies for credit card were not being
applied consistently at all schools. We identified that at one school, authorisation was not tequired for
credit card transactions under £50, whilst at another, of the five items sampled no authorisation was
obtained for credit card transactions.
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Independent reporting accountant's assurance report on
Regulatity to Bright Futures F.ducational Trust and the
Fducation Funding Agency

Purchase ledger fraud: In the year, Bright Futures Educational Trust suffered an instance of fraud
perpetrated by a third party. Bright Fututes Educational Trust paid a valid, appropriately approved
purchase invoice for £15,999 into a fraudulent bank account. On identification of the fraud, Bright
Futures Educational Trust subsequently recovered £10,702. As these funds have not been applied for the
purposes intended and the internal controls in place were insufficient to prevent the fraud, this represents
a breach in regularity under the requirements of the Academies Accounts Direction 2015 to 2016.

Gronde Trondn W (LP

Grant Thornton UK LLP
Chartered Accountants
Manchester

90 Ducandw Q01



Bright Futures Educational Trust 27

Statement of Financial Activities
for the year ended 31 August 2016
(including Income and Expenditure Account)

Restricted Restricted

Unrestricted general fixed asset 2016 2015
Note funds funds funds ‘Total Total
£'000 L1000 £'000 £'000 L1000
Income and endowments from:
Donations and capital grants 2 - 212 7,176 7,388 858
"T'ransfer from local authority on
conversion - - - - 7,480
Charitable activitics:
Punding for the academy trust’s
educational operations 3 - 32,253 - 32,253 28,133
Other trading activities 4 401 243 - 644 1,270
Investments 5 - 3 - 3 2
Total 401 32,711 7,176 40,288 37,743
Expenditure on:
Raising funds 6 - - - - -
Charitable activities:
Academy trust educational
operations 7 401 34,928 3,508 38,837 35,455
Other - - - - -
Total 401 34,028 3,508 38,837 35,455
Net (expenditure) / income - (2,247 3,668 1,451 2,288
Transfers between funds 16 - - - - -
Other recognised gains losses
Actuarial losses on defined benefit
pension schemes 16,26 - (4,881) - (4,881) {166)
Net movement in funds - (7,101) 3,668 (3,433) 2,122
Reconciliation of funds
Total funds brought forward - {7,485) 45,254 37,769 35,647
Total funds catried forward - - (14,583) 48922 34,339 37,769

The accompanying notes form part of these financial statements.
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Balance Sheet

as at 31 August 2016 Company Number 07695771
2016 2016 2015 2015
Notes £2000 £2000 £1000 £1000

Fixed assets
Tangible assets 12 48,922 45,254

Current assets

Debtors 13 1,457 1,193
Cash at bank and in hand 3,037 200
4,494 1,595
Liabilities
Creditors: Amounts falling duc within one year 14 (6,924) (2,178)
Net current assets (2,430) 785
Total assets less current liabilities 46,492 44,469

Creditors: Amounts falling due after more than

one year - -
Net assets excluding pension liability 46,492 44,469
Defined benefit pension scheme liability 26 (12,153) (6,700)
Total net assets 34,339 37,769

Funds of the academy trust:
Restricted funds

Fixed asset fund 15 48,922 45,254

Restricted income fund 15 (2,430) (785)

Pension reserve 15 (12,153) (6,700)
Total restricted funds 34,339 37,769
Unrestricted income funds 15 - -
Total funds 15 34,339 37,769

The financial statements were approved by the Trustees and authorised for issue on 21 December 2016
and signed on their behalf by:

Mr Yakub Patel Dame Dana Ross-Wawrzynski
Chairman Accounting Officer

The accompanying notes form part of these financial statements.



Bright Futures Educational Trust

Statement of Cash Flows
for the year ended 31 August 2016

Notes
Cash flows from operating activities
Net cash provided by (used in} operating activities 19
Cash flows from investing activities 21
Cash flows from financing activities 20
Change in cash and cash equivalents in the teporting period
Cash and cash equivalents at 1 September 2015
Cash and cash equivalents at 31 August 2016 22

The accompanying notes form part of these financial statements.
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2016 2015
£'000 L1000
2,729 (1,866)
108 55
2,837 (1,811
200 2,011
3,037 200




